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VKPAIHCHKUM BETEPAHCEKUM ®OHJI

IIVTIAH JIAJIBHOCTI 3 BHYTPIIIHBOT'O AYIUTY

Ha 2023 — 2025 poku
(i3 3MiHaMu)



I. META (MICIAA) BHYTPIIIHBOI'O AYIUTY

Merta (Micis) BHYTPIIITHBOTO ayJIUTY — CTIPUATH Y KpaiHChKOMY BeTepaHchkoMy doHay (aani — PoHJI, yCcTaHOBA) Y JOCATHEHHI BU3HAYEHUX ITLICH
3a JIOTIOMOT'OI0 CUCTEMHOTO Ta TOCIIJOBHOTO MiIXOAY 10 MPOBEJCHHS BHYTPIIIHIX ayJUTIB IIJISXOM OLIHKK AisuibHOCTI DOHIY, a TaKOX JOJaHHS
niHHOCTI DOHTY 3a pe3yIbTaTaMU TaKOi OI[IHKH Yyepe3 HaJaHHs KepiBHUKY DOHTY HE3aJIeKHUX Ta 00’ EKTUBHUX BUCHOBKIB 1 pEKOMEHIAIlIN 11010:

YIOCKOHAJIEHHS] CHCTEMH YIPABIiHHS, BHYTPIIITHHOTO KOHTPOJIIO, Y TOMY YHCIIi TIPOLIECIB YIIPABIIiHHSI PU3UKAMU;

MOKPAIICHHS MOJITHK 1 IPOLEyp, SIKI 3a0€3MeuyroTh 3anobdiranas ¢pakTaMm He3aKOHHOTO, Hee(DEeKTUBHOTO Ta HEPE3yJIbTATUBHOTO BUKOPHUCTAHHS
OFOPKETHUX KOIITIB, BAHUKHEHHIO TTIOMUJIOK Y 1HIIMX HEJOMIKIB y MismbHOCTI DOHTY;

MiIBUIIEHHS e(PEKTUBHOCTI AisiibHOCTI DOHY;
PO3BUTKY JTOOPOYECHOCTI Yepe3 MOCTYIMOBUH PO3BUTOK KYJIBTYPH €TUYHOI TTOBEIIHKH, 3aCHOBAHOI HAa JOTPUMAaHHI €TUYHUX I[IHHOCTEH.

II. NI AXOAU 10 IVTAHYBAHHSA JIAJIBHOCTI 3 BHYTPIIIHBOI'O AYJAUTY

[Tix vac manyBaHHS IiSUTBHOCTI 3 BHYTPINTHBOTO ayIUTY BPaXOBaHO BU3HAYECHI 3aKOHOJABCTBOM KIJIFOYOBI MiIXO/H, a CaMe:

BU3HAYEHHS MPIOPUTETIB Ta PE3yIbTATIB JisUIBHOCTI 3 BHYTPIIIHBOTO ayquTy Y DoH/II Ha HACTYIHI TPH POKH;

(hopMyBaHHS CTpATETIUYHUX I[JICH Ta 3aBJaHb BHYTPIIIHHOTO aAYJIUTY 3 YpaxyBaHHSIM CTpaTerii (MpiopuTeTiB) Ta niyiek AisiapHOCTI DOoHY;

3’SCyBaHHS Ta BpaxyBaHHS JYMKHM KEPIBHHKA YCTAHOBHU IIOJI0 PU3UKOBHX Cep MisIBHOCTI YCTaHOBH, 3 METOIO MPABMIIBHOCTI (hOPMYITIOBAHHS
ayIUTOPCHKOI JYMKH TIPO PU3UKH Y i1 MISITBHOCTI;

BU3HAYEHHS 00’ €KTIB BHYTPIIIHBOTO ayAUTY, sIKi OYIyTh JOCIIJKYBAaTHCS BIPOIOBX TPHOX POKIB, 3a pe3ysbTaTaMU MPOBEJCHHA (aKTyasri3arlii)
OIIHKM PU3HKIB Ta aHAJI3y MPOMO3UIIINA BIAMOBIMAIBHUX 32 MIsUTBHICTH 0Ci0 (TICIs KOHCYNbTAIlM 3 BIAMOBIMAJIBHUMH 32 JiSUTBHICTE 0COOAMH 100
NpoOJEMHUX NMUTaHb TA PU3HKIB, SKi BIUIMBAIOTH HAa JOCATHEHHS IIUJIEH isSUTBHOCTI yCTaHOBH);

pe3epByBaHHS poOOUYOTO Yacy He Oumble 25 BIJCOTKIB, MPU3HAYEHOTO Ha MPOBEJCHHS BHYTPIIIHIX ayAWTIB, NI 3M1HCHEHHS IMO3aIIAaHOBUX
BHYTPIIIHIX ayIUTIB 3a PIIIEHHSAM KEpiBHUKA yCTAaHOBU;

3a0e3MeveHHs Teperyisay Ta BHECEHHs 3MiH /IO IUIaHY IsJIbHOCTI 3 BHYTPIIIHBOTO ayAWTY Y pa3i 3MiHHM CTparterii (MpiOpUTETIB) Ta IIUICH
nisutbHOCTI DOHY, 32 pe3yIbTaTaMH HIOPIYHOTO MPOBEAEHHS (aKTyasi3allil) OMIHKY PU3HUKIB Ta 3 IHIIMX OOTPYHTOBAHUX MiCTaB.



III. CTPATEI'TYHI OUJIL, 3ABJJAHHSA TA KJIIOYOBI IOKAZHUKHU PE3YJbBTATUBHOCTI, EGEKTUBHOCTI TA SAKOCTI
BHYTPIIIHBOI'O AYJAUTY HA 2023 - 2025 POKHA

3.1. CtpareriyHa umijib BHYTPIilIHBOT0 AYINTY, KA CIPHUSIE JOCATHEHHIO BU3HAYEHOI MeTH (Micii) BHYTPIlIHBOT0 ayJAUTYy
Poxu BUKOHAHHS

2023 - 2025

Crpareriyia mijib BHyTPillIHBOT 0 ayIUTYy

[TocunenHst eheKTUBHOCTI, CIIPOMOXKHOCTI Ta HE3AJICKHOCTI BHYTPIIIHBOTO aYAUTY HMIISTXOM:

— TIepeopieHTalii AISUTBHOCTI 3 BHYTPIIIHHOTO ayJaWTy Ha MPOBEACHHS CHCTEMHOTO aHalli3y Ta OIlIHKH
€(EeKTUBHOCTI CUCTEMH BHYTPIIIHBOTO KOHTPOJIIO, BUKOHAHHS 3aBaHb 1 (YHKIIIH, TUIaHyBaHHS 1 BUKOHAHHS
OI0/KETHUX MPOTPaM, CTYTICHSI BUKOHAHHS 1 IOCATHEHHS IIJIEH;

— 3IIMCHEHHS BHYTPIIIHIX ayJaWTIB Y PHU3UKOBHX cdepax misuibHOCTI DOHIy, HamaHHS KepiBHUKY DoHIy
00’€KTUBHUX 1 HE3AJIC)KHHUX BHCHOBKIB Ta PEKOMEHAALIN 32 pe3yJibTaTaMu 371 CHEHHS BHYTPIIIHIX ayAWTIB;

— TIOCHWJIEHHS KOHTPOJIIO 32 pearyBaHHsIM Ha pEKOMEH/Iallii, Ha/laHi 3a pe3yJIbTaTaMy BHYTPILIHIX ayHTiB;

— 3a0e3Me4yeHHs Ta MiABUILEHHS SKOCTI BHYTPIIIHBOTO ayIUTY.

3.2. 3aBaaHHA BHYTPIIIHBOI0 AyAUTY Ta KJYO0BI NMOKA3HMKH Pe3yJbTATHBHOCTI, e()EKTHBHOCTI Ta SKOCTI BHYTPIIIHBOIO ayIMTY,
CIIPSIMOBAHI Ha 10CSITHEHHS] CTPaTerivyHol Hijli BHYTPILIHBOI0 ayAUTY

. . . . Poxn
. Kio4oBi moka3HUKH pe3yabTaTHBHOCTI, e)eKTUBHOCTI Ta AKOCTi .
3aBaaHHs BHYTPIiIHHOTO AYIUTY . BHUKOHaHHs/PiBeHb
BHYTPillIHbOI'0 ayIUTY o

BUKOHAHHS (%)

= = =

. . . .. .~ . . . Q‘ Q Q‘

3asoanns ma Kno408i NOKAZHUKU Pe3yTbMAMUEHOCTI, eeKmueHocmi ma aKkocmi i3 30iCHeHHs 6HYMPIWHIX ayOumis Q i 9

S S S

IS IS IS
3nificHeHHsI BHYTpIILIHIX ay/IUTIB 3 OLiHKY eheKTHBHOCTI | YacTka mpoBeeHUX MIIaHOBUX BHYTPILIHIX ayIWTiB, CIPSIMOBAHUX Ha CUCTEMHHM
CHICTEMH BHYTPIIITHROTO KOHTPOJIFO, BAKOHAHHS 3aBJIaHb | aHaNi3 Ta OIiHKY €()eKTHBHOCTI CHCTEMH BHYTPIIIHROTO KOHTPOIO, BUKOHAHHS

1 GyHKIiH, TUIaHyBaHHA 1BHMKOHAHHS OFOKETHUX | 3aBIaHb 1 (yHKIiH, IUIaHyBaHHSA | BUKOHAHHs OFOJDKETHHMX IIPOrpaM, CTYIEHS | 7() 70 70

Iporpam, CTYICHS BUKOHAHHS 1JOCSTHEHHS IUIeH (32 | BUKOHAHHS 1 TOCSITHEHHS IIUICH.
pe3ysbTaTaMH OLIHKH PH3HKIB)

3mificHeHHS  BHYTpIIIHIX  ayaWTIB 3  OINHKHA | . - .
. . . . | PiBeHp ympoBaJKCHHS PEKOMEHMAINW 3a pe3ylbTaTaMd BHYTPIIIHHOI'O ayJUTY
e()eKTUBHOCTI/BIIMOBITHOCT] BUKOHAHHS 3aBJaHb i . .
. . (moBHicTIO 200 YacTKOBO, 0€3 ypaxyBaHHS peKOMEH/aIlil, MO0I0 SKUX HE HACTaB 90 95
(hyHKIi#, TTaHyBaHHS 1 BHKOHAHHS OOJKETHUX
CTPOK BUKOHAHHS).
porpam

95




= = =
3ae0annsa ma Kn0U0BI NOKA3HUKU PE3YIbMAMUEHOCTI, e(eKMUSHOCMI ma AKOcmi ﬁ“ q_Q* e
i3 30iticHeHHs THWOI iIbHOCMI 3 BHYMPIUWHBO20 AYOumy Q Q Q
(@ (@\ (@
3niliCHEHHs] PHU3UK-OPIEHTOBAHOIO IUTaHyBaHHs | 3a0e3MeyeHo BEJACHHS Ta CBOE€YACHE OHOBJCHHS iH(OpMamii y 0a3i JaHMX 00
JiSUTBHOCTI 3 BHYTPIIIHBOTO ayIUTY MPOCTOPY BHYTPIIIHBOTO ayIUTY.
3a pe3yibTaTaMy PU3HK-OPIEHTOBAHOTO BiOOPY 00’€KTiB BHYTPILIHBOIO AYAUTY 100 | 100 | 100
Ta 3 ypaxyBaHHIM CIPOMOXKHOCTI IiAPO3Iily BHYTPIIIHBOIO ayAMTy CKJIaIE€HO
IUTaH JiSUIBHOCTI 3 BHYTPILIHBOTO ayJUTy, SKHHA 3aTBEPIKEHO KEPiBHUKOM
yCTaHOBH.
3nilcHeHHS MOHITOPHHTY BpaxyBaHHs | 3a0e3neueHO BeNeHHA ©0a3M [NaHUX CTaHy BpaxyBaHHS pEKOMEHpaliil 3a
peKOMeHIaIiii 3a pe3yibTaTaMH BHYTPIIIHBOTO | pe3yibTaTaMH 3AIHCHEHHA BHYTPIIIHIX ayJuTiB, MIATPUMKY iH(opmamii y 6asi
ayJIuTy JaHUX B akKTyalbHOMY cTaHi (BHeceHHs iH(opmamii mpotsrom 10 muiB 3 mus | 100 | 100 | 100
HAAXOKEHHA Y HMiAPO3 il BHYTPIIIHBOTO ayJUTY JOKYMEHTIB, SKi HiATBEPIKYIOTh
CTaH BIPOBADKEHHS ayIUTOPCHKUX pPEKOMEHIAITi).
3nilicHeHHs ~ 3BiTyBaHHS  (BHyTpimHBOTO  Ta | 3abe3meueHo miopiuHe 3BiTyBaHHA KepiBHHKY ®onmy Ta MinBeTepaHiB mpo
30BHIIIHBOTO) MPO JisUIBHICTE 3 BHYTPIMIHBOTO | pe3ydbTaTH [JiSUILHOCTI 3 BHYTPINIHBOTO ayAMTy BiamosimHo po Bumor | 100 | 100 | 100
ayauTy 3aKOHOAABCTBA Y chepi BHYTPILIHBOTO ayIUTY.
IIpoBeneHHS BHYTPIMITHIX OITIHOK AKOCTi | 3a0be3neveHo 3AiMCHeHHSI MOCTIHHOTO MOHITOPHHTY MisIIBHOCTI 3 BHYTPIIITHBOTO
BHYTPILITHBOTO ayTUTY ayJMTy Ta MPOBEACHHS MEPiONYHUX OLIHOK JISUIHOCTI 3 BHYTPIIIHBOTO ay/IUTY.
CknameHo Ta 3aTBep/ykeHO [lporpamy 3a0e3medyeHHs Ta MiABHLICHHS SKOCTI
BHYTPIITHBOTO ayAHWTYy 3a Pe3yJbTaTaMHu 3MIMCHEHHS BHYTPIIIHIX OILIHOK SIKOCTI - 100 | 100
BHYTPIIIHBOTO ayIHTy.
3abe3neueHo BHKOHAHHS 3aXO0[iB, BH3Ha4YeHUX [Iporpamoro 3a0e3meyeHHs Ta
I IBUIICHHS SKOCTi BHYTPIIIHBOTO ayNTY.
3milicHeHHs mpodeciiHoro po3BUTKY ¢axiBmiB 3 | YacTka mpariBHUKIB, Ha SKAX TOKJIAJCHO IOBHOBKEHHS WIOAO 3iHCHEHHS 100 100 | 100

BHYTPILIHBOTO ayIUTY

BHYTPIIIHBOI0 ayINTY, SIKI IPONIIIN HaBYaHHs/I ABUIIICHHS KBaTi(ikalii.
y YIUTY, /




IV. BUBHAYEHI JJId AOCTII>KEHHSA PUBUKOBI COEPU TA ITPIOPUTETHI OB’€EKTU BHYTPIIIIHBOI'O AYJIUTY HA 2023
—2025 POKH (3a pe3ysbTaTaMu OLiHKM PU3HKIiB)

Ne Ne Poxn pocaimxenns
/' PusnkoBa cepa BHyTPilIHBOr0 ayAUTY /' IIpiopnTeTHHIi 00’ €KT BHYTPIlIHHOT0 AYIUTY

3m 3m 2023 pix | 2024 pix | 2025 pik
1 2 3 4 5 6 7

CrpareriyHa mijb BHYTPIITHBOTO ayauty: [locuineHHst eeKTHBHOCTI, CIPOMOKHOCTI Ta HE3aJIEKHOCTI BHYTPIIIHBOTO ayAUTY LUIAXOM: IepeopieHTalil
JUSUTBHOCT1 3 BHYTPIIIHBOTO ayAWTy HA MPOBEJCHHS CUCTEMHOI'O aHAJli3y Ta OI[IHKK €(EeKTUBHOCTI CUCTEMHU BHYTPIIIHBOTO KOHTPOJIO, BAKOHAHHS 3aBJIaHb 1
(hyHKITIH, TUTAHYBAaHHS 1| BUKOHAHHS OFOPKETHUX IMPOTpaM, CTYIICHS BHKOHAHHS 1 JOCATHEHHS IIUTCH; 3A1HCHEHHS BHYTPIIIHIX ayJUTIB Y PU3HKOBHUX cdepax
nistieHOCTI DoHAy, HamaHHs KepiBHUKY DoHy 00’ €KTUBHEX 1 HE3aJIC)KHUX BUCHOBKIB Ta PEKOMEH/IAIIIN 3a pe3ylbTaTaMy 3/[iHCHEHHsI BHYTPILIHIX ayAHTIB.

3aBnaHHA i3 3MIMCHEHHS BHYTPIIIHIX AyAWTIB 3 OIIHKH €(PEKTHBHOCTI CHUCTEMH BHYTPIITHHLOTO KOHTPOIIIO, BUKOHAHHS 3aBIaHb 1 (YHKITIN, TUTAHYBaHHS
1 BUKOHAHHS OFOJKETHHX MPOTrpaMm, CTYIICHsI BUKOHAHHS 1 IOCATHEHHS LiJiei (3a pe3yJIbTaTaMy OLIHKH PU3HUKIB)

1. | Crpareriune rmiaHyBaHHS 1.1. | Crparteriune TIaHyBaHHS TisTbHOCTI DOHIY v v
2. | [lmanyBanHs Ta BUKOHaHHA OroypkeTHHX | 2.1. | [Ipomecw miaHyBaHHS Ta BHKOHAaHHS OIOJDKETHHX IIPOTpam, v v v
nporpaM, 3BiTYBaHHA Tpo  Xig  ix 3BITYBaHHS NPO XiJ IX BUKOHAHHS
BUKOHAHHSI
3. | ®@inancoBo-TOCIOAApCHKA MisUTbHICTD 3.1. | Oxpemi tuTanHs (iHAHCOBO-TOCTIONAPCHKOT MisTbHOCTI DOHITY v v v
4. | TapopmariitHi cUCTEMH i TEXHOIOTIi 4.1. | 3axuct indopmarii B iHpopMaIiiiHUX cucTemax v
5. | CucreMa BHYTPIIIHBOTO KOHTPOJIIO 5.1. | Opranizamist 1 (QyHKIIIOHYBaHHS CHCTEMH BHYTPIIITHBOTO v v v
KOHTPOJIIO

V. 3JIMCHEHHS BHYTPIIIHIX AYJIUTIB Y 2023 POIII (3a pe3y/ibTaTaMH OLiHKH PU3HKIB)

HasBa crpykrypHoOro

niapo3ainy/ycranosu/ Ilepion, mo Tepmin
Ne IIpiopuTeTHuii 06°€KT . . . niAnpueMcTBa/oprafizanii, | OXOIJIIOETHCSA 3ailicCHeHHs
. OpieHTOBHUIT 00CAT AOCTiIZKEHHA NG N .
3/m BHYTPillIHbOTO ayIUTY B AIKiii BHYTPillIHIM BHYTPIilLIHHOTO
3ailicCHIOBATHMEThCS ayIuTOM ayauTy

BHYTpIilIHii ayauT

1 2 3 4 5 6
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3aBraHHA i3 3AIHCHEHHS BHYTPIIIHIX ayAWTIB 3 OWIHKM €(EKTUBHOCTI CUCTEMH BHYTPILIHHOIO KOHTPOJIO, BUKOHAHHA 3aBAaHb 1 (YHKLIH, IUIaHYBaHHSI
1 BUKOHaHHS OIOJDKETHUX MPOTpaM, CTYIEHS BUKOHAHHS 1 JOCATHEHHS ITiJIeH (3a pe3yabTaTaMH OIliIHKH PHU3HKIB)

1. | Ipouec ctpateriuHoro mmanyBaHHs | OmiHka e(eKTUBHOCTI npoueciB | YKpalHCbKUH BeTepaHCHKUN 2022 pik - I miBpivus
nismmeHOCTI DOHIY CTpaTeTiyHOTO IUIAHYBaHHS  IISTBHOCTI | (OHN 3aBEPIICHUN 2023 poky
Opranizamis i ¢yuskuionyBanus | Ponmy, opranizauii i QpyHKUiOHYBaHHS nepion
CHCTEMH BHYTPIIIIHLOIO KOHTPOJIKO | CUCTEMH BHYTPILIHBOI'O KOHTPOJIIO 38 IUMHU 2023 poky

porecamMmu

2. | Oxpemi MUTaHHS ¢inancoBo- | Ominka  e(eKTUBHOCTI  BHUKOpHCTaHHS | Bimmin (iHaHCYBaHHS, 2022 pik - II miBpivus
rOCHOAAPCHKOI AisIbHOCTI DoHIY OI0[DKeTHUX KOWITIB HAa OIUIATYy JHMCTKIB | OyXranTepchbKoro OOJKy Ta | 3aBepIICHHH 2023 poky
Opranizamiss i (yHKIIOHyBaHHs | HENPAlE3JaTHOCTI (IeplIi I’SATh JHIB) Ta | 3BiTHOCTI YB® nepioz
CHUCTEMH BHYTPIIIHHOTO KOHTPOJIIO CHUCTEeMH BHYTPIITHBOTO KOHTPONIO 3a 2023 poxy

BKa3aHUM IPOLIECOM
VI. 3JIMCHEHHS BHYTPIIIHIX AYJIUTIB Y 2023 POIII (3a Jopy4eHHsIM/3BepHEHHSIM)
. Ha3sga cTpykTypHOro
Mincrasa pas . TPYKTYP . .
B0 CHHS niapo3ainy/ycranosu/ Ilepion, mo Tepmin
Ne O0’€KT BHYTPIlIHHOT O 06Kty OpienToBHuMiIi 00csAT nianpueMcTBa/Opradizamii, | 0XOILTIOETHCS 3MiCHEeHH
3/m ayauT . OCJIiIZKeHH S B AKiH BHYTPIIIHIM BHYTPIIIHHOI'0
yury BHYTPILIHBOTO AocIA . yIP yIP
aynTy 3ailiCHIOBATHMETBCS ayIuToM ayauTy
Y BHYTPIlIHil ayauT
1 2 3 4 5 6 7
VIL 3JIMCHEHHS BHYTPIITHIX AYJUTIB V¥ 2023 POIII (po3dno4ati Ta He 3aBepuIeHi y monepeaHboMy poili)
Ha3sga cTpykrypHOro
IIyHkT u1any 3a . TPYKTYP . .
o b niapo3ainy/ycranosu/ Ilepion, mo Tepmin
nonepenHii pik, , . . . . N .
Ne BiTIOBIAHO 110 O0’€eKT BHYTPIIIHBOTO OpienToBHUIT 006CAT niAnpueMcTBa/Ooprafizanii, | OXOIIIOETHCS 3ailiCHeHHH
3/m KOO ayauTy HOCJTiIZKeHH S B AKiH BHYTPiLLIHIM BHYTPILLIHbOT0
3ailicCHIOBATHMEThCS ayIuToM ayauT
PO3M04aTo A A yry

BHYTpIilIHi# ayauT




BHYTPilIHi
AyAUT
1 2 3 4 5 6 7
VIII. 3I[IFICHEHHH THIIO1 JIAJBHOCTI 3 BHYTPIHIHBOT'O AYJIUTY V¥ 2023 — 2025 POKAX
Poxn
BHKOHAHHS
Ne 3axoau 3 iHIIOL AiSILHOCTI 3 BHYTPIlIHLOI0 AYIUTY 2 E| X
3/ B & =&
e < uw
o (o] (o]
=3 S >
(o] (g\] (o]
1 2 314 5

CTDaTel" 19Ha ].[iJ'H: BHVTDiH.IHI:OI‘O AYIHUTY: IIOCUJICHHS e(l)eKTI/IBHOCTi, CHpOMO)KHOCTi Ta HE3aJEKHOCTI BHyTpiH_IHLOI‘ 0 ayJUTy HUIAXOM: IMOCUJICHHS

pearyBaHHIM Ha peKOMEH/Iallii, Ha/laHi 3a pe3yIbTaTaMH BHYTPIITHIX ayIUTiB; 3a0e3MeueHHs Ta MiABUIIEHHS SIKOCTI BHYTPIIIHBOTO ayANTY.

KOHTPOJIO 3a

3aBnaHHs i3 3MIMCHEHHS 1HINOT TSUTBHOCTI 3 BHYTPINIHBOTO ayAUTY: PH3UK-OPIEHTOBAHE TUTAHYBAHHS MISTTFHOCTI 3 BHYTPINTHLOTO ayIUTY.

1. | ®opmyBaHHSs, HAMOBHEHHSI, BEJICHHS Ta CBOEYACHE OHOBJICHHS iH(opMarlii y 6a3i JaHUX 1010 MPOCTOPY BHYTPILIHBOTO ayJHTY. Viv ]|V

2. | IIpoBeneHHs (aKTyasi3allis) OLMiHKM PH3UKIB, EPETIIsI/OHOBIECHHS PEECTPY PH3HKIB Ta 3aCTOCOBaHMX (DAKTOPIB Bimbopy, 3’sacyBannsg gymku | ¥ | v | v
kepiBHuka DOHIY Ta MPOBEIEHHS KOHCYJBTALIN 3 BIAMOBIJAIBHUMHU 33 IisJIBHICTH OCOOAMH IOJ0 MPOOJEMHHUX NMUTaHb Ta PU3MKIB
y nismbHOCTI DoHjy.

3 | dopmyBaHHs Ta 3aTBEpIKEHHS ILUIAHY AisJILHOCTI 3 BHYTPIIIHLOTO ayJUTy Ha IIiJICTaBi pe3yJIbTaTiB OLIHKH PU3MKIB, ioro onpwmogHenns | v | v | v
Ha odiriiHoMy BebcaiiTi DoHTY Ta HalpaBJIeHHS KOIIii 3aTBEpHKCHOT0 IIaHy MiHBEeTepaHiB.

4 | Tlepernsia Ta BHECEHHS 3MiH JI0 IUIaHy JisUILHOCTI 3 BHYTPILIHBOTO ayIUTY y pa3i 3MiHM cTparerii (mpiopuTeTis) Ta minei misuibnocti ®ouny, | v | v | v
3a pe3yJbTaTaMy MPOBEACHHS (aKTyati3allii) OI[iHKH PU3UKIB Ta 3 iIHIIMX OOTPYHTOBAHMX IIi/ICTaB.

3aBnaHHs i3 3A1HCHEHHS 1HIOT AiSTILHOCTI 3 BHYTPILTHBOTO ayJIUTY: MOHITOPUHT BpaXyBaHHS pEKOMEHAALlIH 3a pe3yibTaTaMy BHYTPIIHEOTO ayJHTy.

1. | V3araneHeHHs Ta aHamiz iHdopMmamii Hpo pe3yabTaTH BpaxyBaHHS Ta BIOPOBAKEHHS PEKOMEHIAIiN, HagaHux 3a pesyabratamu | ¥ | vV | v

BHYTPIIHBOTO ayauTy. BrimodeHHs: BiAmoBigHoi iHdopMaliii Ta ITOKYMEHTIB 10 MaTepialiB clpaB, cHOPMOBAaHHX 3a pe3yJbTaTaMH
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3MIACHEHHS BHYTPIIIHIX ayAWTiB, Ta 0a3u JaHUX MIOJ0 MOHITOPHHTY CTaHy BpaxyBaHHS PEKOMEHJAIlH 3a pe3ylbTaTaMH BHYTPIIIHBOTO
ayIuTy.
2. | IndopmyBaHHS BigNOBINANBHHUX 3a MisUIBHICTE OCIO 100 HEOOXiTHOCTI BIPOBAIKCHHS AYAHTOPCHKUX PEKOMEHMIAIIA IS OJlepKaHHSI v iv| VY
I ITBEPPKEHHS PO BXKUTTS BiAMOBITHAX 3aXO0/IiB.
3aBaHHA i3 341CHEHHS iHIIO] MisTBHOCTI 3 BHYTPINIHBOIO ayAUTY: 3BITYBaHHs (BHYTPILIHE Ta 30BHILIHE) [IPO MiSUIbHICTD MiAPO3IiTy BHYTPIIIHBOTO ayAUTY.
1. | Y3aranbHenns ta anaii3 indopmarii mpo AisUIbHICTH 3 BHYTPILIHBOTO ayAUTY, MiATOTOBKA IMCHMOBHX 3BiTiB PO pe3ynbTaT AisubHocTi 3 | ¥ | vV [ v
BHYTPIIIHBOTO ayAuTy KepiBHUKY DoHy Ta MiHBETEpaHiB 32 BU3HAYEHOIO CTPYKTYPOK/(POpPMOI0.
3aBnaHHA i3 3MIMCHEHHS 1HINO1 TiSUTbHOCTI 3 BHYTPIINTHBOTO ayANTY: TPOBEICHHS BHYTPIIIHIX OIIHOK SIKOCTI BHYTPIIITHBOTO ayIUTY.
1. | IligroroBka ta 3arBepmKkeHHs [Iporpamu 3a0e3medeHHs i MiABUIIEHHS SKOCTI BHYTPILIHBOTO ayAUTY, BIICTE)KEHHS CTaHY BUKOHAHHS 3aXO/IiB, VIV
nepeadadeHuX MPOTrpamoro.
2. | Y3arajgpHEHHs Ta aHaJli3 pe3yJbTaTiB MPOBEACHUX BHYTPIIIHIX OLIHOK SKOCTI, MAroToBKa KepiBHUKY PoHay iH(opMalii npo pe3ynbraTu Vi v
BHYTPIIIHBOI OLIHKHM SKOCTI BHYTPIIIHBOTO ayAMTy, Y TOMY YHCIi MPO 3aXOIH, SIKi MOTPIOHO BXKHUTH Uil BAOCKOHAJICHHS AISUTBHOCTI 3
BHYTPIITHBOTO AYANTY.

3aBaHHA 13 37iiCHEHHS 1HIIOI AisUILHOCTI 3 BHYTPIIIHBOTO ayauTy: IpodeciiHui pO3BUTOK NPALiBHUKIB, HA SKUX MOKJIaJCHO MOBHOBAXXEHHS LI0OAO 3AiHICHEHHS

BHYTPILIHBOTO ayIUTY.

1.

VYyacTe y HaBYaNbHUX 3aX0J1aX (TPEHIHraX, CeMiHapax TOIIO, OPTaHi30BaHUX IHIIUMH JIeP>KaBHUMHU OpraHaMHU), BABYCHHS BITUU3HSHOTO Ta
MIKHApOJIHOTO JOCBITY 3 MTUTaHb BHYTPINTHLOTO ayIUTy (3aKOHOJABCTBA, METOIMIHUX ITOCIOHMKIB TOIIIO).

v

v

v

IX. OBCATH POBOYOI'O YACY HA 3AIMCHEHHS BHYTPIIIHIX AYJIUTIB TA BAKOHAHHSA 3AXO/IB 3 IHINOI JIAJIBHOCTI
3 BHYTPIIIHBOI'O AYJIUTY HA 2023 PIK

Busznauennii | IlnanoBuii o0csir podo4oro uacy

3araabna 3arajabHui Koe(iuieHT HAa 3iCHEeHHS BHYTPilHIX IlianoBuii 006csAr

Ilocana npaniBHuKa . R IVIAHOBU y4acriy ayJIUTIiB, JIOJIUHO-IHI po6oYoro yacy Ha

. . KkinbkicTh | KinbkicTh . . .
Ne nigpo3ainy o0csr 3ailCHeHHi BUKOHAHHS 3aXO0/1iB

. pobouux nocaj (3a o . . . . . .
3/m BHYTPIIIHBOTO HiB Ha tbakrom) pobo4oro BHYTPillIHiX y TOMY 4HcJIi Ha 3 IHIIOI AisVILHOCTI 3

ayauTy ik yacy, ayJAuTIB 1J15 BCbHOI'0 IJIAHOBI BHYTPIillHI BHYTPILLIHBOI'0
p JIFOIMHO-THI BigmoBiTHOI ayIuTH ayJauTy, JIOUHO-THI
nocaau
1 2 3 4 5 6 7 8 9




1. | HpoBigumii QaxiBers 260 1 157 0,7 110 83 47
3 AyJMTY
Bcsoro: X 1 157 X 110 83 47
[IpoBinHuii paxiBenp 3 ayJUTy Jronmuna 3Yb
(nionuc)
2023 poky
(Oama cknadaums niauy)
OBIPYHTYBAHHS

100 BHeCeHHs 3MiH 10 Ilany aisiJibHOCTI 3 BHYTPIIIHBOI0 ayAUTY Y KPaiHCHKOI0 BETEPAHCHKOIro pouay Ha 2023 — 2025

POKH, 3aTBepaKeHOro Bukonasuum aupexropom 30.06.2023

1. o po3aiiy III «CTpaTerivHi miji, 3aBJaHHs Ta KJII0Y0Bi NOKA3HUKH Pe3yJIbTATHBHOCTI, e)eKTUBHOCTI Ta IKOCTi BHYTPILLIHHOI0 AYIUTY

Ha 2023 - 2025 poxm»

[Ilomo cTpaTeriyHux Lijei BHYTPIIIHBOTO ayIUTY:

CrpareriyHa uijib BHyTPillIHbOr0 AyAUTY
(3a3HayYeHa y monepeaHii peaakuii niaHy)

AKTyaJii3oBaHa cTpaTeriyHa wiib

BHYTPIillIHOT0 AYTUTY

OOrpyHTyBaHHS 3MiH

1

2

3

om0 3aBnaHb i3 3/iliCHEHHS BHYTPILIHIX ayJUTIB Ta KJIOYOBUX MOKA3HUKIB PE3yJIbTaTUBHOCTI, €()EKTUBHOCTI Ta AKOCTI BHYTPILIHBOTO ayIHTY,
OB’ sSI3aHUX 3 BUKOHAHHSM TaKUX 3aBJaHb:

. 3MiHHT 100
Bxirouyeno 3aBIaHHA/KJII0Y0BUNA BukJioueno .
. 3aBAAHHA/KJII0Y0BOI0 OOrpyHTyBaHHs 3MiH
MOKAa3HUK 3aBJaHHA/KJII0Y0BHI MOKA3HUK
MOKAa3HUKA
1 2 3 4
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oo 3aBaanp i3 3A1MCHEHHS 1HIIOT TiSUTBHOCTI 3 BHYTPILIIHBOTO ayIUTY Ta KIIOUOBHX IMOKA3HUKIB PE3yIbTaTUBHOCTI, €PEKTUBHOCTI Ta SIKOCTI
BHYTPILIHBOTO ayANTY, OB’ A3aHUX 3 BUKOHAHHSIM TaKUX 3aB/IaHb:

. 3MiHH 11010
Bxiroueno 3aBIaHHA/KJIIOUOBHII BukJioueHo .
N 3aBAaHHA/KJIHY0BOI0 OO0rpyHTyBaHHS 3MiH
MOKA3HUK 3aBAAHHA/KJIIOYOBHI MOKA3ZHUK
MOKAa3HUKA
1 2 3 4

2. 1o posainy IV «Bu3zHadeHi 11s JocaizkeHHs1 pU3MKOBi cepu Ta npiopuTeTHi 00’€KTH BHYTPIIHLOro ayauty Ha 2023 — 2025 poxu (3a
pe3yJbTaTaMM OUIHKH PU3HKIB))»

IMynkr
po3uiny IV
IVIaHY

Bruroueno pusukoBy cepy
Ta/200 NpiOpUTEeTHHIH 00’ €KT
BHYTPIilIHbOT'0 ayAUTY

BukJiiroueHo pusukoBy chepy
Ta/200 NPiOpUTETHNIH 00’ €KT
BHYTPIilIHbOI'0 ayAUTY

3MiHu 010 pU3UKOBHX chep
Ta NPiOPUTETHUX 00’ EKTIB
BHYTPiLLIHHOT'0 ayUTY

OO0rpyHTyBaHHA 3MiH

1

2

3

4

3. 1o pozainy V «3nilicHeHHs: BHYTpilHIX ayauTiB y 2023 poui (3a pe3yibTaTaMu OLIHKH PU3HKIB)»

IMynkT . N . . 3MiHM 1110/10 IPiOPUTETHOTO
. BxuroueHo npiopureTHuii BukJ/iroueHo npiopureTHuit , . .
posainy V R . , . 00’€KTa BHYTPIIIHBOT O OOrpyHTyBaHHS 3MiH
00’€KT BHYTPIIIHBOIO ayAUTY | 00’€KT BHYTPIlIHLOI0 aAyAUTY
JIAHY ayauTy
1 2 3 4 5
IIpouecu TUTAHYBaHHS Ta VY 3B’s3KY 3 IPOBEJCHHIM
BUKOHAHHS OIO/DKETHHX IPOTpam, CEKTOPOM BHYTPIITHHOTO ayJIUTY
3BITYBaHHS MPO XiJ] iX BUKOHAHHSI. MinicTepcTBa y cripaBax
Opranizanis 1 (QyHKIIOHYBaHHS BeTepaHiB YKpaiHu [IaHOBOTO
3 CHUCTEMH BHYTPIIIHHOTO KOHTPOJIIO BHYTPIIIHBOTO ayJHUTY 32 TaHUM

HaIpsIMKOM Ha TIiJICTaBi HaKa3y
MiHicTepcTBa y cripaBax
BeTepaniB Ykpainu Bin 27.09.2023
Ne240, Ilporpamu BHYTPIiITHHOTO
ayJuTy
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4. 1o posainy VI «3nilicHenHst BHYTpilHix ayauTis y 202 poui (32 10py4eHHSAM/3BePHEHHSIM)»

IIyuxkr .
y. Bxiroueno 00’ekt Bukiroueno 00’ekr 3MiHu om0 00’cKTa .
posainy VI . . . OOrpyHTyBaHHS 3MiH
namy BHYTPIillIHBOT0 aAyTUTY BHYTPIillIHBOT0 ayTUTY BHYTPIillIHBOT0 ayTUTY
1 2 3 4 5

5. o po3niny VII «3ailicHeHHSI BHYTPillIH

ix ayauTiB y 202 poui (po3mo4ari Ta He 3aBeplIeHi y MonepeaIHbOMY poiLi)»

IIyHKT .
y . BxirouyeHno 00’ekT Buxiroueno 00’ ekt 3MiHn moao 00’eKTa .
po3ainy . . . OOrpyHTyBaHHS 3MiH
BHYTPIIIHBOT0 ayAUTY BHYTPIIIHBOT0 aYAUTY BHYTPIIHBOTO AYAUTY
VII miany
1 2 3 4 5

6. 1o posainy VIII «3aiiicHeHHs iHIIOI AiAIbHOCTI 3 BHYTPIilIHbOro ayauty y 202 — 202 poxax»

HyHkr . . . . . . ..
y Bxiaroueno 3axoau 3 iHmmoi BukiroueHo 3axoau 3 inmroi 3Mminu y 3axoaax 3 iHmoi .
po3ainy VIII . . . . . . OOrpyHTYBaHHS 3MiH
naamy TislILHOCTI TislIBHOCTI TislILHOCTI
1 2 3 4 5

A Ne nokymenTa: 41
2P Nara peccrpauin 26.12.2023
w1 CepTudikar: 248197DDFABS77E504000000D869EAC0AS10DB03
da [incaun 3: 25.01.2023 11:43:21
rr [lificknin go: 25.01.2024 23:59:58
A Migmucysay: 3YB NKOAMWIA BACKNIBHA
Mitka yacy: 26.12.2023 20:05:16




