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I. META (MICISI) BHYTPIIIHBOI'O AYAUTY

Merta (Micist) BHYTPIIIHBOTO ayJUTY — CIIPUSATH Y KpaiHCbKOMY BeTepaHChbKoMy (GoHay (nani — QOoH/, yCTaHOBA) Y AOCSATHEHHI BU3HAYCHHX IILICH
3a JIONOMOTOI0 CHCTEMHOTO Ta MOCHiJOBHOTO MiJXOAY J0 MPOBEACHHS BHYTPIIIHIX ayIUTIB IUIIXOM OLIHKH JisuibHOCTI DOHIY, a TaKoX JTOAaHHSI
uinHocTi @OHY 32 pe3ybTaTaMH TaKOi OIIHKH Yepe3 HaJlaHHs KepiBHUKY DOHy HE3aIeKHHUX Ta 00’ €KTUBHUX BUCHOBKIB 1 peKOMEHAIIN 1110/10:

yIIOCKOHAJIEHHS CUCTEMH YTPaBIiHHSA, BHYTPIIIHHOTO KOHTPOJIIO, Y TOMY YHMCIIi IPOIECIB YIIPABIIHHS PU3UKAMH;

i ABUIICHHS e()eKTUBHOCTI AisuTbHOCTI DOHIY;

HOKPAIIEHHS TOJITHK 1 IpoLeayp, sKi 3a0e3MeuyroTh 3anodiranas (haktaM HE3aKOHHOTO, Hee()eKTHBHOTO Ta HEPE3YJIbTATUBHOTO BUKOPHCTAHHS
OFO/PKETHUX KOIITIB, BAHUKHEHHIO TIOMUJIOK UM 1HIIMX HEIOJIKIB y MistbHOCTI DOHY.

II. HIAXOAU 10 IVMIAHYBAHHA AIAJIBHOCTI 3 BHYTPIIIHBOI'O AYIUTY

[Tig yac muianyBaHHS AISUTBHOCTI 3 BHYTPIIIHBOTO ayJUTY BPaXOBaHO BU3HAUYEHI 3aKOHOAABCTBOM KIIFOUOBI MIIXO/H, a CaMe:

BU3HAYCHHS MPIOPUTETIB Ta PE3yIbTATIB JiSUIBHOCTI 3 BHYTPIIIHBOTO ayauTy Y DoH/II Ha HACTYITHI TPH POKH;

(hopMyBaHHS CTpATETIUYHUX I[JICH Ta 3aBJaHb BHYTPIIIHHOTO aAYJUTY 3 YpaxyBaHHSIM cTpaTerii (MpiopuTeTiB) Ta nijiek AisiapHOCTI DoHy;

IIOpIYHE BU3HAYCHHS i JPO3/I1JIOM BHYTPIIIHHOTO ayIUTY 3aBJaHb BHYTPIIIHBOTO ayJUTY HAa HACTYIHUI KaJICHAAPHUH PiK 3 ypaXyBaHHSM BU3HAYECHUX
MIPIOPUTETIB Ta PE3YJILTATIB TISUTbHOCTI 3 BHYTPILITHROTO aYAUTY Ha BIAMOBIIHUN TPUPIYHHIA TIEPIOT;

3’SICyBaHHS Ta BPaxyBaHHS JYMKHU KEPIBHHKA YCTAaHOBHU IOJI0 PU3UKOBHX Cep MisIBHOCTI YCTAaHOBH, 3 METOIO MPABMIIBHOCTI (POPMYITIOBAHHS
ayIUTOPCHKOI JYMKH PO PU3HUKH Y i MISITBHOCTI;

BU3HAYEHHS PU3HKOBUX cep, siKi OyayTh TOCTIIKYBATUCS BIPOAOBK HACTYITHUX TPHOX POKIB, 32 pe3yJIbTaTaMU OLIIHKH Ta aHaJi3y MPOIO3UIIii
BIJIMOBIIAJILHUX 3a AISUTBHICTH 0CiO (IMiCs KOHCYJbTAIiM 3 BiIMOBIIAIRHUMHU 32 JMISUIBHICTH 0COOAMH IIOAO MPOOJEMHUX MUTaHb Ta PU3HKIB, SKI
BIUTUBAIOTH HA JIOCATHEHHS IIJIeH MistbHOCTI DOHTY);

pe3yabTaTH MIOPIYHOTO MPOBEACHHS OIlIHKM PU3MKIB Ta 3J1MCHEHHS PU3UK-OPIEHTOBAHOTO B1I0OPY O0’€KTIB BHYTPIIIHHOTO ayAHWTY 3 METOIO
neperysiay (akryanizanii) pu3sHKoBUX cep Ta IpiOPUTETHUX 00’ €KTIB BHYTPIIIHBOTO ayJIUTy, BU3HAUEHUX IJISl JOCIHIHKEHHS MPOTATOM TPUPIYHOTO
IJIAHOBOTO Tepiofy (30KpeMa, mependadaroTh BpaxyBaHHS CTYICHsI 3PUIOCTI CHCTEMH YIIPaBIiHHSA PH3WKaMHU y AisutbHOCTI DOHIY, BU3HAYCHHS
3arajlbHOTO Pe3yJIbTaTy OLIHKM PU3UKIB 32 IIKAI0I0 «HU3BKUX), «CEPEIHIX», KBUCOKHUX) 1 «JIy’Ke BUCOKUX» OL[IHOK PU3MKY Ta 3aCTOCYBAaHHS ITUPOKOTO
Habopy ¢iHaHcoBHX/HEeiHAHCOBUX (HAKTOPIB B1AOOPY I 3A1MCHEHHS TJIAHOBUX BHYTPINTHIX ayIUTIB);

pe3epByBaHHs poOOYOro yacy He Oiibine 25 BiACOTKIB, MPU3HAYEHOTO HA MPOBEACHHS BHYTPIIIHIX ayJHTiB, AJS 3MIHCHEHHS MO3aIUIAHOBHX
BHYTPIIITHIX ayUTIB 3a PIIEHHSAM KEPIBHUKA YCTaHOBH;

3a0e3neueHHs Teperisiy Ta BHECEHHS 3MiH JI0 IUIaHy AISIIBHOCTI 3 BHYTPIIIHBOTO ayAMTy Y pa3i 3MiHHM cTparterii (MpiopHTETiB) Ta Mijei
nistmeHOCTI DOHTY, 3a pe3yJIbTaTaMH IMOPIYHOTO MPOBEACHHS (aKTyari3allii) OI[iHKK PU3HKIB Ta 3 IHIIMX OOTPYHTOBAHUX ITi/ICTAB.



III. CTPATEI'TYHI OUJIL, 3ABJJAHHSA TA KJIIOYOBI IOKAZHUKU PE3YJIbBTATUBHOCTI, EGEKTUBHOCTI TA SAKOCTI
BHYTPIIIHBOI'O AYJUTY HA 2024 - 2026 POKHA

3.1. CrpareriyHa wijib BHyTPIllIHHOI0 aAyJAUTY, KA CIPHUSIE J0CATHEHHIO BU3HAYeHOI MeTH (Micii) BHYTPIlIHbOI0 ayANTy

CrpareriyHa mijib BHyTPillIHBOT 0 AYIUTY

Poxky BUKOHAHHSA

[TocunenHst eheKTUBHOCTI, CIIPOMOXKHOCTI Ta HE3AJICKHOCTI BHYTPIIIHBOTO aYJAUTY IMIISTXOM:
— TIepeopieHTalii MiSUTBHOCTI 3 BHYTPIIIHBOTO ayAWTy Ha MPOBEACHHS CHCTEMHOTO aHalli3y Ta OIlIHKH
e(EKTUBHOCTI CUCTEMH BHYTPIIIHBOTO KOHTPOJIIO0, BUKOHAHHS 3aBaHb 1 (YHKIIIH, TUIaHYBaHHS 1 BUKOHAHHS
OFOJKETHHUX MPOTpam, CTYIICHS BUKOHAHHSI 1 JJOCATHEHHS IIUICH;

3MIACHEHHS] BHYTPIIIHIX ayJUTIB y PU3HKOBUX cdepax nisnpHOocTi POoHAy, HamaHHA KepiBHUKY Donay

00’€KTHBHUX 1 HE3AJIC)KHUX BHCHOBKIB Ta PEKOMEHAIlIN 32 pe3yJIbTaTaMu 311 CHEHHS BHYTPIIIHIX ayAHTIB;
— TIOCHUJICHHSI KOHTPOJIIO 32 pearyBaHHsIM Ha peKOMEH/allli, Ha/laHl 3a pe3yJibTaTaMi BHYTPIIIHIX ayIUTIB;
3a0e3nedYeHHs Ta MiABUIIICHHS SKOCTI BHYTPIIITHBOTO ayJIUTY.

2024-2026

3.2. 3aBaaHHA BHYTPILIHBOI0 AyJAUTY Ta KJOYOBI MOKAa3HMKH Pe3yJbTATHBHOCTI, e()EKTHBHOCTI Ta SKOCTI BHYTPIIIHBOIO ayIMTY,
CIIPSIMOBAHI Ha IOCSITHEHHSI CTPaTerivYHol HlJIi BHYTPIIIHBOI0 ayIUTYy

3aBIaHHS BHYTPILLIHbOIO aAyAUTy

Ki11040Bi MoKa3HUKM pPe3yJIbTATHUBHOCTI, e)eKTUBHOCTI Ta AKOCTi
BHYTPIIIHBOI'0 AyTUTY

Poxu
BUKOHAHHA/PiBeHD
BUKOHAHHS (%)

3as0anns ma Ki0406I NOKA3HUKU Pe3yTbMAMUEHOCI, eeKmueHOCmi ma sikocmi i3 30ilCHEeHHS GHYMPIWHIX ayOumie

2024 pik
2025 pix
2026 pix

3nilicHeHHs! BHYTPIIITHIX aYJIUTIB 3 OIIHKY e(heKTUBHOCTI
CHCTEMH BHYTPIIIHHOTO KOHTPOJIIO, BAKOHAHHSI 3aBaHb
i QYHKIIH, TUIAHYBaHHSA 1BUKOHAHHS OFOKETHHX
TIporpaM, CTYTICHS BUKOHAHHS 1 IOCSTHEHHS ITieH (3a
pe3yJIbTaTaMH OLIHKU PH3HKIB).

YacTka NpoBeJICHNX IJIAHOBUX BHYTPIIIHIX ayAHTIiB, CIIPIMOBAHUX HA CHCTEMHHH
aHaJli3 Ta OLIHKY €()EeKTMBHOCTI CUCTEMH BHYTPILIHHOTO KOHTPOJIO, BUKOHAHHS
3aB/laHb 1 (YHKIIN, TJIAHYBaHHS 1 BHUKOHAaHHS OIOJDKETHHUX IPOTpaM, CTYIECHS

BHUKOHAHHS 1 JOCSITHEHHS IIIIEH.

3milficHEeHHS BHYTpIIIHIX ayAWTiB 3  OMIHKH
e(heKTUBHOCTI/BIANOBITHOCTI BUKOHAHHS 3aBIaHb 1

PiBeHp ympoBaKeHHsSI PEKOMEHJAIlW 3a pe3yabTaraMd BHYTPIIIHBOTO ayIUTY
(moBHicTIO 200 YacTKOBO, 0e3 ypaxyBaHHS peKOMEHaIlii, MOo/I0 IKINX He HACTaB

CTPOK BUKOHAHHS).

95 95 | 95




GyHKIIH, TUTaHYBaHHS 1 BUKOHAHHS OFOJDKETHHX
rporpam

g B B
3asoanns ma Kn0Yo8i NOKA3HUKU Pe3yIbMamMueHOC, e(peKmusHoCmi ma AKocmi jj S &
i3 301licCHeHHs IHWOT OIAIbHOCIMI 3 BHYMPIUWHBO20 AYOUmY a Q Q
Q Q Q
3niiCHEHHS PHU3HMK-OPIEHTOBAHOTO IIIaHyBaHHS | 3a0e3Me4eHO BEJCHHS Ta CBOEYACHE OHOBICHHs iH(opMmamii y 0a3i AaHMX 110710
IUSUTBHOCTI 3 BHYTPIITHBOTO ayIUTY MIPOCTOPY BHYTPIIIHBOTO ayAHTY.
3a pe3ynbTraTaMu pU3HK-OPIEHTOBAHOTO BiI0OOPY 00’€KTiB BHYTPINIHBOTO ayAUTY 100 100 | 100
Ta 3 ypaxyBaHHSIM CIPOMOKHOCTI MiAPO3IiNy BHYTPIIIHBOTO ayJUTY CKIIAACHO
IUIaH JisUTBHOCTI 3 BHYTPIIIHBOTO ayAWTy, SKUH 3aTBEPIUKEHO KEPIBHUKOM
YCTaHOBH.
3nilicHeHHS MOHITOPHHTY BpaxyBaHHs | 3a0e3nieueHO BeJeHHs 0a3uW JaHWX CTaHy BpaxyBaHHS pEKOMEHHalii 3a
peKOMEHIAIi 3a pe3ynpTaTaMH BHYTPIIIHBOTO | pe3ylbTaTaMH 3I1HMCHEHHS BHYTPIIIHIX ayauTiB, MATPUMKY iHdopmamii y 0Oasi
ayIuTy JAHUX B aKTyaJllbHOMY CTaHi (BHeceHHs iH(opmamii mporsroMm 10 gHiB 3 mHA 100 100 | 100
HAJIXO/KEHHS Y TIIPO3/IiJl BHYTPIIITHBOTO ayIUTY JJOKYMEHTIB, K1 MiITBEPIKYIOTh
CTaH BOPOBADKCHHSI ayTMTOPCHKUX PEKOMEHAMIN).
3pificHeHHsT  3BiTyBaHHS  (BHYTpIlIHbOTO  Ta | 3abe3meueHo MIOpiuHe 3BiTyBaHHS KepiBHMKY Ponay Tta MinBerepaHiB mpo
30BHINIHBOTO) MPO MJiSUIBHICTE 3 BHYTPINIHBOTO | PE3YNBTATH [ISTIBHOCTI 3 BHYTPINTHBROTO AayaWTy BIATIOBIIHO OO0 BHMOT 100 100 | 100
ayJIuTy 3aKOHOAABCTBA Y chepi BHYTPILIHBOTO ayJIUTY.
[IpoBenenns BHYTPILIHIX OLIHOK  AKOCTi | 3a0e3meyeHo 3AiMCHEHHS! MOCTIMHOTO MOHITOPHHTY AiSUTBHOCTI 3 BHYTPIIIHBOTO
BHYTPILIHBOTO ayTUTY ayJIUTy Ta MPOBEJIEHHS MEePIOTUIHUX OI[IHOK JiSUTPHOCTI 3 BHYTPIITHBOTO Ay TUTY.
Cxriameno Ta 3arBep/xkeHo [Iporpamy 3a0e3reueHHS Ta IMiIBHUINEHHS SKOCTI
BHYTPIIIHBOTO ayJUTy 3a pe3yiabTaTaMH 3[1MCHEHHS BHYTPIIIHIX OLIHOK SKOCTI 100 100 | 100
BHYTPILLIHBOTO ayJTUTY.
3abe3nmeueHO BHKOHAHHS 3aXOJiB, BH3HaueHHMX [Iporpamoro 3a0e3medcHHS Ta
MiIBUIICHHS SIKOCTI BHYTPIIIHBOTO ayUTY.
3nilficHeHHst mpodeciiiHoro po3BUTKY ¢axiBLiB 3 | YacTka mpamiBHUKIB, Ha SKHX ITOKIAaJCHO MOBHOBAKEHHS IMIOJ0 3/ifICHEHHS 100 100 | 100

BHYTPILIHBOTO ayTUTY

BHYTPIIIIHBOT'O ayANTY, sIKI MPOWIUIM HaBYAHHS/ITi IBUINICHHS KBaTi(iKamii.




IV. BUBHAYEHI JUIA JOCIIIKEHHSA PUBUKOBI COEPU TA IPIOPUTETHI OB’€EKTU BHYTPIIIHBOT'O AYJIUTY HA 2024

—2026 POKH (3a pe3yabTaTaMu OLiHKM PU3HMKIB)

Poku gociaimskenHs

J;& PusukoBa cepa BHyTPIlIHBOrO ayAUTy J;@ IIpiopureTHMii 00’€KT BHYTPIlIHBOI0 AYIUTY
3/m 3m 2024 pix | 2025 pix | 2026 pix
1 2 3 4 5 6 7

CrpateriyHa Wik BHYTPIHBOTO ayauTy: [locuneHHs epeKTUBHOCTI, CIPOMOXKHOCTI Ta HE3aJEKHOCTI BHYTPIIIHBOTO AyJUTy LUIAXOM: IepeopieHTawii

JISUTBHOCTI 3 BHYTPIIIHBOI'O ayAMTy Ha NMPOBEAEHHS CUCTEMHOIO aHaji3y Ta OLIHKM e€(eKTHMBHOCTI CUCTEMH BHYTPILIHHOTO KOHTPOJIIO, BUKOHAHHS 3aBAaHb 1
(hyHKIi#, TIIaHyBaHHS 1 BUKOHAHHS OIO/DKETHUX MPOTpaM, CTYIIEHS BUKOHAHHS 1 JOCATHEHHS IiJieH; 3[iHiCHEHHs BHYTPILIHIX ayAWTIB Yy PU3UKOBHUX cepax
nisumeHOCTI DoHAy, HamaHHs KepiBHUKY DOHIY 00’ €KTUBHUX 1 HE3aJIe)KHUX BUCHOBKIB Ta PEKOMEHIAIIIN 3a pe3ylbTaTaMy 3[iHCHEHHs BHYTPIIIHIX ayAHTiB.

3aBnaHH4 i3 3M1HCHEHHS BHYTPIIIHIX ay/IUTIB 3 OLIHKU €()EKTUBHOCTI CHCTEMH BHYTPILLTHBOTO KOHTPOJIII0, BUKOHAHHS 3aBJaHb 1 QYHKIIH, BAKOHAHHS OIOIKETHUX

Iporpam, CTyIeHs BUKOHAHHS 1 TOCATHEHHS 1ijIeH (3a pe3ynbTaTaMi OIliHKH PHU3HKIB)

1. | ®iHaHCOBO-TOCHOAAPCHKA AISUTBHICTh 1.1. | 3pilicHeHHs MyOJIiYHUX 3aKyMiBEb v
1.2 | BukopucTaHHS KOIITIB HA BIAPSIHKCHHS v

2. | ImbopmariifHi CHCTEMH i TEXHOJIOTI1 2.1. | 3axucr iHdopmarii B iHhOpMAIHHIX CHCTEMaX v

3. | YopasiiHHs IEpPCOHAIOM 3.1. | IIpouec ynpaBiiHHS EPCOHAIOM v

4. | KomyHnikarii 4.1. | [ligBunieHHs piBHs Bri3HaBaHOCTI Y BD 4

5. | CniBopaus 5.1. | Posmmpenns cniBnpaui YB® v




V. 3JJIMCHEHHSA BHYTPIIIHIX AYJIUTIB V¥ 2024 POIII (3a pe3y/ibTaTaMH OIiHKH PH3HKIB)

Ha3zBa cTpykTypHOro

niapo3ainy/ycranosu/ Ilepion, mo TepMmin
Ne IIpiopureTHnii 00’ €KT . . . nianpueMcTBa/Opravizamii, | 0XOILUIIOETHCS 3iCHEeHH
. OpienToBHUI 00CST TOCTITZKEHHA .. N .
3/m BHYTPIIIHBOTO aAyUTY B sIKiii BHYTpPIilIHiM BHYTPIllIHHOT 0
3MiHCHIOBATHMETBCS ayAnTOM ayauTy
BHYTPIlIHil ayauT
1 2 3 4 5 6

3aBnaHHs i3 371MCHEHHs BHYTDIIIHIX ayJUTIB 3 OIIHKH €(EKTHBHOCTI CHCTEMH BHYTpI

BHUKOHAHHS 1 JOCSTHEHHS 1[iyIeH (3a pe3yabTaTaMH OLIHKH PU3HKIB)

IIHBOI'0 KOHTPOJIO, (hiHAHCOBO-T'OCIOMAPCHKOI MiSUIBHOCTI, CTYIICHS

1. | [MigBumienHst piBHs BrisHaBaHocTi | OliHKa e(eKTUBHOCTI nporiecy | YKpaiHCbKHI BeTepaHCHKHIA 2022 pix - 2024 pix
DoHpny 3a0e3meYeHHS MiABUIICHHS piBHS | poHI 3aBepIIeHUN
BITI3HABAHOCTI Donpy, oprasizarii nepion
1 GYHKIIOHYBaHHS CHCTEMH BHYTPIIIHHOTO 2024 poxy

KOHTPOJIIO y IIbOMY TIPOIIeCi




VI. 3JIHCHEHHS BHYTPIIIHIX AYJUTIB Y 2024 POIII (3a Jopy4eHHsIM/3BepHEHHSIM)

ITigcTaBa nias

Ha3zBa cTpykTypHOro

B0 CHHST nigpo3ainy/ycranosu/ Iepioa, mo Tepmin
Ne O0’€eKT BHYTPIIIHBOTO 06 exTy OpienToBHUIT 06CAT NniANpueMcTBa/Oprafizamii, | OXOILIIOETHCS 3ailiCHeHHS
3/m ayauT . OCJIiIZKeHHS B AKiH BHYTPIIIHIM BHYTPILLIHbOT' 0

yty BHYTPILIHHOT0 AocIIA . yIP yIP
AV T 30ilCHIOBATUMEThCS ayinTOM ayauTy
yry BHYTPIlIHil ayauT
1 2 3 4 5 6 7
3aBaaHHs i3 3MIHCHEHHS BHYTPIIIHIX aYWTIB ...

1.
2.

3aBnaHHA i3 3MIUCHEHHS BHYTPIITHIX aVAWTIB ...

1.

2.




VIL 3JJIMCHEHHS BHYTPIIIHIX AYJHUTIB V¥ 2024 POIII (po3no4ati Ta He 3aBeplIeHi y monepeanboMy poili)

IIyHKT nu1any 3a
e L. Ha3Ba cTpyKkTypHOIO
nomnepeaHii pik, . . . .
BiMOBIIHO 10 nigpo3ainy/ycranoBu/ Iepion, mo Tepmin
Ne KOO O0’eKT BHYTPIIIHHOTO OpienToBHUIT 06cAT nignpueMcTBa/opratizaunii, | 0XoNJII0€ETHCS 3ailiCHEeHHSI
3/m 03104ATO ayauTy HOCJTiIZKeHHS B AKIH BHYTpIilIHIM BHYTPIIIHHOI' 0
P SN 30iHCHIOBATHMETBCS ayAnuTOM ayauTy
BHYTPilIHiH R
BHYTPilIHii ayaquT
ayauT
1 2 3 4 5 6 7
3aBa”us i3 3i1iCHEHHs BHYTPIIIHIX ayIUTIB ...

1.
2.

3aBaadus i3 31iliCHEeHH BHYTPIIIHIX ayIUTIB ...

1.

2.




VIIL. 3AIHCHEHHSA THIIOI JISIJIbHOCTI 3 BHYTPIIIHBOI'O AYJIUTY Y 2024 — 2026 POKAX

3axoam 3 iHIIOI JiVIBHOCTI 3 BHYTPIlIHBOI0 ayAUTY

Poxknu

BHKOHAaHHA

2024 pik

2025 pik
2026 pik

1

2

3

4 5

CrpaTerivyHa ik BHYTPIIIHEOTO ayAUTY: MOCHJICHHS e()eKTUBHOCTI, CIIPOMOYKHOCTI Ta HE3aJEKHOCTI BHYTPILIHBOTO ayAUTY LUITXOM: MOCHIICHHS

pearyBaHHIM Ha peKOMEH/Iallii, Ha/laHi 3a pe3yJIbTaTaMH BHYTPINTHIX ayIuTiB; 3a0e3MeueHHs Ta MiABUINEHHS SIKOCTI BHYTPIIIHEOTO ayAUTYy.

KOHTPOJIIO 32

3aBmaHH4 i3 3/IIHCHEHHS HIIOI AisNTEHOCTI 3 BHYTPIIIHHOTO aYANTY: PU3UK-OPi€EHTOBAaHE TUITAHYBAHHA JiSUTBHOCTI 3 BHYTPIITHHOTO ayTUTY.

1.

dopmyBaHHs, HATIOBHEHHSI, BEJICHHS Ta CBOEYACHE OHOBJICHHs iHGopMalltii y 6a3i JaHUX 100 MPOCTOPY BHYTPIIIHBOTO Ay IUTY.

2.

[IpoBenenns (akTyaizallist) OIIHKA PU3HKIB, TIEPETIISAA/OHOBIEHHS PEECTPY PU3MKIB Ta 3aCTOCOBAHUX (PAKTOPIB BimOOPY, 3’ ACyBaHHS JYMKH
kepiBauka DOHAY Ta MPOBENCHHS KOHCYJBTAI 3 BIMMOBITATHPHUMH 32 MiSUTBHICTH 0COOaMH MO0 MPOOJIEMHHUX NHTAaHb Ta PH3UKIB

y nistmbHOCTI DoHy.

@dopMyBaHHS Ta 3aTBEPIKEHHA IUIaHY AISUTBHOCTI 3 BHYTPIIIHBOTO ayUTY Ha MiACTaBl pe3yNbTaTiB OLIHKH PU3HKIB, HOTO ONPUIIOTHEHHS
Ha odirniitHoMy BeOcaliTi DOHTY Ta HalpaBJIeHHS KOIIii 3aTBEpHKCHOT0 IIaHy MiHBETEepaHiB.

[lepersin Ta BHECEHHS 3MiH A0 TUIaHY AiSUTBHOCTI 3 BHYTPIIIHBOTO ayIUTY y pa3i 3MiHH cTparerii (mpiopuTeTiB) Ta mijieit aisubHocTi PoHy,
3a pe3yJbTaTaMu MPOBeACHH: (aKTyani3allii) OIlIHKH PU3HKIB Ta 3 IHIIMX OOIPYHTOBAHUX MiACTaB.

v

3aBn

AHHJ 13 3MIUCHEHHS 1HIO1 AiSUTbHOCTI 3 BHYTPIIIHHOTO aVANTY: MOHITOPHHT BpaxyBaHHS PEKOMEH/IAIIN 3a pe3ybTaTaMH BHYTPIIITHHOTO ayIUTY.

VY3aranmpHeHHS Ta aHaji3 iHQopMamii Tpo pe3yNbTaTH BpaxyBaHHS Ta BIPOBADKEHHS PEKOMEHMAIil, HaJaHWX 3a pe3ylbTaTaMH
BHYTpIIIHKOTO ayJuTy. BrioyeHHs BignoBigHOI iHQpOpMaIii Ta JOKYMEHTIB JIO MarepialiB crpas, c(OpMOBaHUX 3a pe3yJbTaTaMH
3MiACHEHHs BHYTPIIIHIX ayAWTiB, Ta 0a3u AaHUX LIOJ0 MOHITOPHHTY CTaHy BpaxyBaHHS PEKOMEHJAIH 3a pe3ylbTaTaMH BHYTPILIHBOTO

v

ayJIuTy.
TadbopmyBaHHS BiIMOBITATBHUX 3a TiSIBHICTH OCIO IMOMO HEOOXITHOCTI BIPOBAKEHHS AyTUTOPCHKUX PEKOMCHIAITN IS OJep KaHHS

HiATBEPPKEHHS PO BXKUTTS BIAMOBIAHUX 3aXOJIB.

v

V| Vv

3aBnaHHA i3 3MIMCHEHHS 1HIOT AsUTEHOCTI 3 BHYTPINIHBOTO ayANUTY: 3BITYBaHHS (BHYTPIIIHE Ta 30BHIITHE) PO TiSILHICTE MiAPO3/iTY BHYTPIIIHBOTO ayANTY.
viv ] Vv

1.

VY3arajpHeHHsI Ta aHani3 iHQopMaLii Ipo AiSIBHICTH 3 BHYTPIIIHBOIO ayAUTY, MiATOTOBKA MHCHMOBUX 3BIiTIB MPO PE3yJIbTaTU isUIBHOCTI 3
BHYTPIITHBOTO ayAuTy KepiBHUKY PoHay Ta MiHBETEpaHiB 32 BU3HAYCHOIO CTPYKTYPOIO/(hOpMOT0.
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3aBnaHHA i3 3A1MCHEHHS 1HIIOT AisTBHOCTI 3 BHYTPINIHBOIO ayANTY: MPOBEJACHHS BHYTPILIHIX OLIHOK SKOCTI BHYTPIIIHBOTO ayIUTY.

1. | Y3aranpHeHHS Ta aHaNi3 Pe3yJIbTaTiB MPOBEACHUX BHYTPILIHIX OI[IHOK SIKOCTI, MAroTOBKa KepiBHUKY DoHIy iHPOpMALii Mpo pe3yabTaTH
BHYTPIIIHBOI OLIHKHK SKOCTI BHYTPIIIHBOTO ayAMTy, Y TOMY YHCIi NP0 3aXOIH, SIKi MOTPIOHO BXHUTH U1 BAOCKOHAJIEHHS AiISUIBHOCTI 3

BHYTPIIITHHOTO ayIHTY.

3aBnaHHA i3 3A1MCHEHHS 1HIIOT AiSIbHOCTI 3 BHYTPILIHEOIO ayAUTY: MpodeciiHui pO3BUTOK NPAL[iBHUKIB, HA SIKHUX ITOKJIaJEHO OBHOBAXECHHS 100 3A1HCHEHHS

BHYTPIIIHHOTO ayAWTY.

1. | YuacTs y HaBUaJbHHX 3ax0/[aX (TPEHIHTax, CEeMiHapaX TOIO, OPTraHi30BaHUX IHIIMMH JIEP)KABHUMHU OPTaHAMH), BUBUCHHS BITYM3HSHOTO Ta
MDKHAPOJIHOTO JOCBITY 3 TUTaHb BHYTPINTHLOTO ayIUTY (3aKOHOJABCTBA, METOIMIHUX ITOCIOHHMKIB TOIIIO).

vViIiv ]| Vv

IX. OBCSITH POBOYOT'O YACY HA 3AIMCHEHHSA BHYTPIIIHIX AYJIATIB TA BAKOHAHHS 3AXO/IB 3 IHIHOI JISIJIBHOCTI
3 BHYTPIHIIHBOI'O AYIUTY HA 2026 PIK

[IpoBigHuil paxiBelb 3 BHYTPIIHBOTO ayIUTy

2024 poky

u il Nara
'i' Cep'rlrd:oma'r 5E
; '__- [Dificmi 3: 26.01.2024 09:52:43
d ﬂiﬂCHHﬂ po: 25.01.
¥ Mignucysay: 3YE NMHOAMWNA BACUNIBHA

7.10.2024

84D526F82F 38F04000000A77F44015CC8C504

2025 23:59:59

Mitka qacy: 07.10.2024 15:23:29

Buznauennii IlnanoBuii 00csr podouoro yacy | IlnanoBuii 00csir
3arajgbHui KoedimicHT Ha 3AiiCHEeHHA BHYTPIiIIHIiX 00040ro0 4yacy Ha
IHocaga 3arajnHa . b II. A . yIp . P y
. . . . . IJIAHOBHI y4yacri y ayJIMTIB, JIIOJUHO-IH1 BHKOHAHHS
NnpauniBHUKA KiabpkicTy | KigabpkicTh - . .. ..
Ne . . oocar 3ailicHeHHi 3axoaiB 3 iHIIol
niapo3ainy pobounx | mocan (3a o . . . .
3/m . . podouoro BHYTPilIHIX y TOMY 4HCJIi Ha AigJIbHOCTI 3
BHYTPIlIHBOI'0 JAHIB Ha (paxkrTom) . . - .
AV T ik yacy, ayJauTiB 108 BCHOI'0 IUIAHOBI BHYTPillIHi BHYTPIillIHBOTO
yaury P JIFOIUHO-TH1 BigmoBigHOI ayauTu ayJauTYy, JXOIUHO-
nocaam IH1
1 2 3 4 5 6 7 8 9
1. | IpoBigHwmii 262 1 230 0,7 161 121 69
(daxiBenp 3
BHYTPIITHHOTO
ayJInuTy
Bcboro: X 1 230 X 161 121 69
¢[=] CE[] ACKOL - YkpaliHCEKMit BeTepaHChkiil hoHa
= Ne gokymenTa: OJJ -387 .HIOI[MI/IJIa 3Vb
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OBIPYHTYBAHHSA

11010 BHeCeHHsI 3MiH 10 Il1any niftJibHOCTI 3 BHYTPIIHBOT0 ayANTYy Y KPAiHCbKOI0 BeTepaHCchLKOro ¢pouay Ha 2024 — 2026
POKH, 3aTBEPIAKEHOT0 BUKOHYI04Y010 000B’ 13k BukonaB4uoro aupexropa 05.12.2023 poxy

1. 1o po3aiay III «CTpaTerivHi mijii, 3aBJaHHs Ta KJII0Y0Bi NOKA3HUKH Pe3yJIbTATHBHOCTI, e)eKTUBHOCTI Ta SIKOCTi BHYTPIlLIHHOI0 AYUTY
Ha 2024 - 2026 poxkun»

om0 cTpaTeriyHux Lijed BHYyTPIIIHBOTO ayTUTY:

CrpareriyHa wijib BHYTPIillIHLOI0 AyAUTY AKTyaJslizoBaHa cTpaTeriybia uijib .
Il . OOrpyHTyBaHHS 3MiH
(3a3HayYeHa y nmonepeaHii peaakiii niaHy) BHYTPIIIHBOI0 AYAUTY
1 2 3

oo 3aBnaHkb i3 3/iiiCHEHHS BHYTPILIHIX ayJUTIB Ta KJIIOYOBUX MOKA3HHUKIB PE3yIbTaTUBHOCTI, €()EKTUBHOCTI Ta SIKOCTI BHYTPILIHHOTO ayIHTY,
OB’ SI3aHMX 3 BUKOHAHHSM TaKHUX 3aBJaHb!

. 3MiHHM 1010
Bxiroueno 3aBIaHHA/KJIIOUOBHII BukJioueHo .
N 3aBAAHHA/KJIHY0BOr0 OOrpyHTyBaHHS 3MiH
MOKA3HUK 3aBAAHHA/KJIIOYOBHI MOKA3ZHUK
MOKAa3HUKA
1 2 3 4

oo 3aBaanp i3 3AiMCHEHHs 1HIIOT TiSUTBHOCTI 3 BHYTPILIIHBOTO ayIUTY Ta KIFOUYOBHX IMOKA3HUKIB PE3yIbTaTUBHOCTI, €PEKTUBHOCTI Ta SKOCTI
BHYTPILIIHBOTO ayANTY, OB’ A3aHUX 3 BUKOHAHHSIM TaKUX 3aB/IaHb:

. 3minu momo
Bxiroueno 3aBIaHHA/KJIIOUOBHII BukJiaioueno .
N 3aBAaHHA/KJIHY0BOI0 OOrpyHTyBaHHS 3MiH
NMOKA3HUK 3aBJIAHHA/KJII0Y0BHIi NOKA3HUK
NMOKA3HHKA

1 2 3 4
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2. 1o po3ainy IV «BuzHadeHi 115 1ocaiikeHHs1 pU3MKOBi cepH Ta npiopuTeTHi 00’€KTH BHYTPilIHLOro ayauTty Ha 2024 — 2026 poxu (3a
pe3yJibTaTaMH OLiHKH PU3HKIB)»

Iy
po3uiay IV
IUIaHy

Bruroueno pusukoBy chepy
Ta/200 NpiopuTeTHNI 00’ €KT
BHYTPIIIHHOI'0 ayTUTY

BuxJroueno pusukoBy chepy
Ta/200 NpiopUTEeTHNI 00’ €KT
BHYTPIIIHHOI'0 ayTUTY

3MiHU 111010 pU3HKOBHX chep
Ta NPiOPUTETHUX 00’ €KTIB
BHYTPIIIHHOI'0 Ay TUTY

OO0rpyHTYBaHHS 3MiH

1

2

3

4

3. lo pozainy V «3nilicHeHHs] BHYTPillIHiX

ayauTiB y 2024 poui (3a pe3yibTaTaMH OLIHKHM PU3HKIB)»

IIyHkT . . . . 3MiHM 110/10 IPIOPUTETHOTO
. Bxi1roueHo npiopureTHuii Buxiroueno npiopurerHuii , . .
posairy V , . , . 00’€KTa BHYTPIIIHBOTO OOrpyHTyBaHHS 3MiH
00’€KT BHYTPIIIHBOI0 AyAUTY | 00’€KT BHYTPIIIHBOIO ayIUTy
IJ1aHy ayaury
1 2 3 4 5
1 3nificHeHHs My ONiYHUX 3aKyIiBelb

Y 3B’s3KY 3 IPOBEJICHHSIM 3aXO0/liB
JiepKaBHOTO (DiHAHCOBOTO
KOHTpout0 JlepkaBHOIO
ayIUTOPCHKOIO CIYx)0010 YKpainu

4. 1o po3niny VI «3nilicHeHHs1 BHYTpPilIHiX ayauTiB y 2024 poui (3a 10py4YeHHAM/3BEPHEHHSAM )»

IMynkr
po3ainy VI
IUIAHY

BxiarouyeHno 00’exkT
BHYTPIIIIHBOI0 ayAUTY

Bukiaroueno 00’ekrt
BHYTPIIIHBOT0 aYAUTY

3MiHM 11010 00°€KTA
BHYTPIIIHBOT0 AYAUTY

OOrpyHTyBaHHS 3MiH

1

2

3

4

5. Mo posainy VII «3ailicHeHHs1 BHYTpilIHix ayauTiB y 2024 poui (po3noyari Ta He 3aBepuIeHi y monepeHboMY poui)»
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IIynkr
po3ainy
VII nany

BxiroueHo 00’ ekt
BHYTPIillIHBOTO AyTUTY

BukJiroueno 00’ekr
BHYTPIillIHBOT0 ayTUTY

3MiHM 1010 00°€KTA
BHYTPIllIHBOTO AYAUTY

OO0rpyHTyBaHHS 3MiH

1

2

3

4

6. 1o poszainy VIII «3aiiicHeHHs iHIIOI AiAIbHOCTI 3 BHYTPIilIHbOro ayauty y 2024 — 2026 poxax»

ynkT . . . . . . ..
y Bkroyeno 3axoau 3 iHmoi Bukarodyeno 3axoau 3 iHmoi 3MmiHu y 3axoaax 3 iHmoi .
pozainy VIII . . . . . . OOrpyHTyBaHHS 3MiH
Laamy HislJILHOCTI HislJILHOCTI HislILHOCTI
1 2 3 4 5




